
 Indian Springs Village Association Monthly Board Meeting 
 September 12th, 2023 @ 7:00 pm - The Woodlands Township 

 AGENDA 

 1.  Call To Order 

 2.  Resident Issues and Comments 

 3.  Guest Speaker(s) 
 ■  Law Enforcement Report 
 ■  Dr Curtis Null - CISD Superintendent 
 ■  Elected officials and candidates 

 4.  Secretary’s Report 
 ■  Approval of Minutes from August meeting 

 5.  Treasurer’s Report 
 ■  Approval of September Financial Report 

 ○  Sorry guys, but I’m gone all month for training.  I’ll be back in town October 4th and will be attending the October 
 meeting as well as attending the Taste.  Below is the report for September.  Current balance is off by .10c which I will 
 correct when I get back.  I’m assuming it has something to do with the chip reader test I conducted last month to see 
 if it’s still functioning.  Other than that everything is in line with expectations and we are performing under budget. 
 Our insurance is coming due in October, which I’m estimating to be $1952.00, and the remainder of our vendor fees 
 of $9346.86.  For the Taste of the Village to be successful we need to focus on booth proceeds and items for our 
 raffle. Remaining unknowns for expenses are items for raffle which needs to be less than $675.00 and some smaller 
 items that can be easily controlled.  Our revenue for this event needs to match what we did last year, which means 
 we need at least 12 booths rented and $1720.00 in raffle proceeds. 

 ○  Future planning, I’ve started the process of securing our catering for this years December party and I’m currently in 
 talks with El Teimpo to get this done. 

 ○  If you have any questions about this month’s report I’m always available via phone or email.  Again, sorry for the 
 absence!!! 

 6.  Woodlands Township Report 

 7.  Neighborhood Services Report 

 8.  Old / Recurring Business 
 ■  Parks & Recreation Advisory Council 
 ■  RDRC update…need contact there 
 ■  Woodlands Magazine article 

 ▪  need author and idea for November 
 ■  Social Media/Website 

 ▪  Taste Ad will post on end of month/beginning October 
 ■  Taste of the Village - 2023 October 28; noon-3pm 

 ▪  General Updates 
 ▪  Vendor Booths 
 ▪  Entertainment 
 ▪  Raffle Items 
 ▪  Equipment Rentals 

 ■  Jim Nelson Memorial (Falconwing Park, bench + plaque) 

 9.  New Business 
 ■  Other Issues 

 10.  Adjourn 

 NEXT MEETING: October 10th, 2023 at 7:00 pm at The Woodlands Township 
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