Indian Springs Village Association (ISVA)
Monthly Board Meeting November 8, 2022
The Woodlands Township

MINUTES

Attendance:
Board Members: Tripp McComber, Matt Pounders, Richie Spurlock, Jim Nelson, CJ Heinrich, Kelly Sharer,

Township: Erin Redmond
Call to Order: Maryann Braid called the joint meeting to order at 7:00 p.m.
Neighbors’, Elected Officials and Candidates Comments:

Law Enforcement Report: Specialist McKee provided the law enforcement report for the month of October.
Indian Springs had 4 DWI, no public intoxication, no narcotics arrest, 1 criminal mischief, 1 burglary of a motor
vehicle, no burglary of a building and no home burglary. There were 15 vehicle crashes this month across Indian
Springs. 554 calls for service, including 145 area patrols, 57 vacation watches, 181 traffic stops, 29 suspicious
persons, 12 suspicious vehicles, and 9 arrest.

MCSO reminded during holiday shopping to park in well-lit areas and do not leave packages in plain sight in
vehicles. — Limit how much cash and number of cards that you carry and don’t approach vehicles alone. Shop
only from reputable businesses

Secretary’s Report: Minutes from the September and October meeting were reviewed but could not be
approved as there was not a quorum. To be circulated for approval via email.

Treasurer’s Report: Tripp provided the report on the projected forecast of $20,105 after payment of expenses
with $16K of unrestricted funds. Taste of the Village expenditures totaled $11,214 with expectation of bank fees
to still be removed.

The Woodlands Township: Erin Redmon distributed The Woodlands Township schedule of events and the
Board of Directors Meetings. Key dates:
e Lighting of the Doves - Nov 19, 12-8PM

Old / Recurring Business:
Parks & Recreation Advisory Council — Meeting was moved until after the election; Falconwing Park has
broken ground and expected to complete in April

RDRC Update — no update
Woodlands Magazine —January article to cover the ISVA elections, highlights of Taste of the Village

ISVA Social Media — 635 Facebook visits; ~19k Facebook reach; ~6k Instagram reach = 704 Facebook
followers; 76 Instagram followers

Law Enforcement Advisory Council Update —

LT Julie Thompson from Conroe Independent School District spoke on the school district police department.
82 police officers including 3 detectives and 3 K-9 (2 drug dogs and 1 explosive) units across 67 campuses; All
high schools and junior highs have officers and the elementary schools share.

Dispatch gets 911 calls from within geofence of the schools. Department receives tips from several different
apps and reviews any threat including investigating at student’s houses. Conducted a recent offsite movement at
Mitchell and got all 1000 moved in 16-18 minutes to park;



All school doors can be remotely unlocked by dispatch and are numbered. Dispatch has visibility of all cameras
and some schools have over 100 cameras. Will also be carrying Narcan

There is a new app called RAVE where anyone can report an active shooter and goes out to all subscribers;
school district will be rolling this out when testing is complete around beginning of 2023

CPT Holifield From MCSO spoke on the trending calls for service and decrease through the last quarter; for
first time in last 5 years starting to see property crimes increasing especially with the catalytic converter thefts.
Violent crimes are steady rate. Frauds and scams continue to increase especially with young people and images
— provided instance where suicide followed blackmail regarding explicit photo.

There is an issue with break ins on the mailboxes outside the post office based on thieves with keys

Taste of the Village —

e Estimated Attendance

o Vendor and attendee feedback - received more positive feedback on the setup compared to
the previous location. With level of sound some vendors mentioned difficulty in customers

o Raffle Income - $1,720 total
o Final Expenses and Income — awaiting payments from two vendors
o Mike and Aimee wrote a thank you letter for the vendors and will send out

e Holiday Lighting Committee — Mike Ranc to lead; Village to be split in 6 zones and judging to take

place weekend before the Christmas party.
e Scholarship committee — Ree to transfer information to Zach

New Business:

e Resignation letters received from Julie Akin, Eric Taras, & Marisa Catanzaro

e December Meeting Plans — To be held at Tripp’s house and targeting 12/13 once his schedule comes
out. Main course from El Tiempo

e Small Spring Event — potential for party in Falconwing Park and target $1500 in hotdogs,
hamburgers

e 3R Bazaar is this weekend and looking for volunteers

e Flea market is scheduled for Dec 3 and has been unofficially promised a higher volunteer payout

e Other Issues

Adjourn: Matt made the motion to adjourn the meeting at 8:37 and Jim seconded. The meeting adjourned.

NEXT MEETING: Next official meeting is scheduled for January 10, 2023 at 7:00 at The Woodlands
Township building

Submitted by Matt Pounders



